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Approved Process Flow

RM Receiving = Sampling & QC — Sorting (Gravity + Magnetic + Optical) — Sieving (Size Grading) = Weighing = Magnetic separator —
Filling = Sealing = Labeling = Packing

Source: Process Flow Master Document (QA-approved)

Process Flow Steps — 10 Steps (ISO 5807 Notation)

Process Step

1 TERMINAL RM Receiving — —

2 DECISION Sampling & QC — —



Sorting (Gravity + Magnetic

8 CCP + Optical) — v CCP
4 PROCESS Sieving (Size Grading) — —
5 PROCESS Weighing — —
6 CCP Magnetic separator — v CCP
7 PROCESS Filling — —
8 PROCESS Sealing — —
9 PROCESS Labeling — —
10 TERMINAL Packing — —
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ISO 5807 Shape Legend

CCP 1 — Sorting / Foreign-Material Removal

Foreign matter (stones, glass, plastic, husks) < 0.1 % w/w; magnetic
trap surface flux 2 8,000 Gauss; optical sorter operational
throughout the run.

Magnetic trap inspected every 2 hours; optical sorter calibrated at
start of shift; visual inspection of the rejected stream.

If FM > 0.1 %: re-sort the batch. If the magnet or optical sorter fails:
stop production, repair, and reprocess the affected batch.

QA Manager daily review; weekly magnet-flux check; annual sorter
calibration.

Sorting Log (SR-01), Magnet Verification Sheet, FM Inspection
Record

CCP 2 — Magnet Separation (Ferrous Foreign-Matter Removal)

Product passes over / through a high-intensity permanent magnet
separator (= 8,000 Gauss / = 0.8 Tesla surface flux). All ferrous
foreign matter retained on the magnet. Magnet present, clean and
correctly positioned before each batch.

Magnet presence, cleanliness and position checked at the start of
every batch and at end of shift; any captured material recorded;
surface flux (Gauss) verified at the scheduled calibration interval.

If the magnet is found displaced, fouled or below required flux: stop
the line, isolate all product since the last verified check, re-pass the
affected product over the magnet, investigate the source and
document the non-conformance.

QA Manager weekly review of the magnet-separation log; annual
third-party flux-density (Gauss) calibration certificate.

Magnet Separation Log (MG-01), Annual Gauss Calibration
Certificate

e TERMINAL (oval) — Start / End point — begins or ends the process

e PROCESS (rectangle) — Operation or action step
e DECISION (diamond) — Quality checkpoint — Go / No-Go gate



e CCP (red highlight) — Critical Control Point — must monitor and record

e DOCUMENT (parallelogram) — Record creation — batch record, QC form
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